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Please describe the lasting impact of this funding and who has benefitted (500 words).

We recently had the chance to hold a well-being event for our team. Thanks to this
funding, we were able to take a proper pause from the everyday pressures of work and
spend some time focusing on ourselves and each other, which is challenging when teams
are split across the borough and in different bases as we work in the community.

We started the day with a team morning meeting centred around well-being. We had an
agenda for the morning centred around wellbeing had an agenda that gave space for
sharing compliments and appreciation to colleagues. That felt really uplifting and set the
tone for the rest of the day. It created space for us to slow down, connect, and show
gratitude, not just for the work we do, but for who we are as a team. That’s not something
we always get the chance to do in the day-to-day rush.

In the afternoon, we had a pottery session which ended up being a massive success. It was
such a refreshing experience, there’s something really grounding about working with your
hands and doing something creative with no pressure or outcome. It gave us all a chance
to properly switch off, try something new, and just be present. It felt quite therapeutic and
it was nice just enjoy each other’s company outside of our usual roles.

We also used a Mentimeter afterwards to gather feedback, and the responses really
showed how much everyone valued it. A lot of us felt more connected, relaxed, and seen.
| think it reminded us how important it is to carve out these kinds of moments, and how
powerful even small acts of care can be.

This event highlighted something we’ve all felt for a while, that we need more intentional
spaces to be together as a team.

We’re really grateful for the funding that made this possible. It’s had a lasting impact, not
just because we enjoyed the day, but because it’s helped shift how we think about well-
being in the team. It’s encouraged us to keep finding small but meaningful ways to look
after ourselves and each other, and to keep making space for moments like this.

Please provide us with any pictures or testimonials that can be shared.
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